HOAG HOSPITAL

VILLA BALBOA
QUARTERLY MEETING

DECEMBER 16, 2014




MEETING REQUIREMENT

Settlement Agreement

ltem 18. Quarterly Meetings and Newsletter.

Villa Balboa, Friends, and Hoag agree to cooperate in the

scheduling of quarterly meetings among them to discuss the
status and plans for Project implementation, compliance with
this Agreement, and mitigation of impacts to Villa Balboa and
Friends, and to have at least one representative of each Party
attend every quarterly meeting, including but not limited to a

representative from Hoag's Facilities, Design and Constructi
Department.




PROJECT
IMPLEMENTATION







CURRENT PROJECTS

HVI Phase II Interior Renovation

- Heart and Vascular Administration Offices — Outpatient Clinic

Lower Campus

Landscape Renovations / Revised Contractor Parking Underway

Sunset View Parking Lot, Additional Trees and Shrub Massing

Miscellaneous Interior Tenants Improvement

- West Tower Interior Cosmetic Upgrade (Complete Dec 2014)

- Imaging Upgrades PET MR (March 2015)
- SPD (complete Dec 2014)




West Parking Lot — Landscape Areas
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West Parking .ot — Proposed Planting
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Preliminary Landscape Improvement Plan
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Plant Palette

Area H7 & #T4 - Wast Sonset Parking Lot
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Upper Slope — Plant Replacement Plan
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COMPLIANCE WITH
SETTLEMENT AGREEMENT
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LANDSCAPE CONCERNS

Villa Balboa raised concerns about the status of the Lower
Campus Landscape.

Hoag and Villa Balboa Met July 30, Aug. 25, Sept. 4, Oct. 29,
and Nov 6

Hoag developed a Requirements Matrix to track and address
Villa Balboa concerns; Presented at September, October, a
November meeting

This Matrix will be utilized on a go-forward basis

hggg




MATRIX SEPT. 4, 2014
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MATRIX SEPT. 4, 2014
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CAMPUS BUILDING NUMBERING PLAN




MITIGATION OF
IMPACTS TO VILLA
BALBOA AND FRIENDS
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Open

Discussion




Next Meeting:
March 17, 2015
7:00 PM




